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Ihtroduction ahd A Dose of Farmer Philosophy

Or, Green Thumbs are Made Not Inherited

he Farming is Food, Fiber, Flowers...and Fun! workbook is designed to walk you
through the planning and implementation process of establishing or enhancing a
garden project. Every attempt has been made to keep it simple and easy to use. It
— — =1 can be placed in a ring binder. Many of the pages can be used as templates.
Personalized pages of photos, observations, sketches, evaluations, and other pertinent
information may be added.

The Farming workbook begins by asking you to outline your mission and ends with loads of
useful information - a resource listing of local agricultural contacts, interesting statistics about
California agriculture, fun farm facts, and useful forms that will help recognize and thank
supporters. While completing the workbook exercises you will gain valuable knowledge about
managing volunteers, get ideas for garden activities, and find places to keep track of important
contacts. Although these exercises will take a little time and some thought, the result will be a
useful tool for you and your garden partners.

It is recommended that all exercises relevant to your garden be completed. Of course, you can
pick and choose sections but the cohesiveness of the resource may be impacted.

Now before you begin, let me share a little farming wisdom.

Farming on any scale, large or small, can be immensely rewarding in a fascinating and
adventurous sort of way. Each year, even with the best technology, plants and tools, along with
a thoughtful plan, a little intuition, and lots of expert advice, every farmer must then “wait to
see what happens.” No two growing cycles are the same and to varying degrees, every farmer
learns by trial and error.

For farmers, each year is a deliberate test to be a better producer - to feed, house, clothe and
enhance more lives. The work is challenging, fulfilling and balances physical activity with
mental acuity and acquired skill. That's why farmers continue to farm through droughts,
devastating freezes, pest and disease infestations, market fluctuations, floods and a variety of
other unforeseen setbacks.

The point for you to understand is that farming has its ups and downs, and some things just do
not work. Since there’s no guaranteed formula for success, farmers plant a variety of crops to
lessen the impact of crop-threatening incidents since it is unlikely that every crop will succumb
to the same pest, disease, or weather occurrence. In all likelihood, you are probably already
thinking like a farmer and plan to produce a variety of crops and ornamental plants on your
garden farm, so enjoy the experience...because farming really is fun!
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Sharpen Your Plow by Setting Goals

id you know it’s been proven that people who set goals, and write them down, will
achieve them even if they do not look at their list for years? Setting goals is the first
and most important step in establishing a successful garden. On this page and the
— %1 next, you will be asked to outline your garden mission and vision, prioritize needed
and wanted garden elements, and map a timeline for acquiring them. For new and established
gardens, your answers to these questions will help explain the merits and needs of your
project, serve as a reference for volunteers and staff, and act as a marketing tool when seeking
financial and community support. Armed with a clear mission and vision, you can identify
resources for your dream garden.

By now you should have identified at least one or two people who will be key to your project - a
teacher, parent, nutritionist, master gardener, etc. Answer the following questions with your
team members.

Your mission - Why have a garden?

(Write 2-3 brief sentences about how the garden will help your school. Be specific about who will benefit from this
garden - children, including ages/grades and how many, senior citizens, families, community, etc.)

Your vision - What will you do in your garden?

(Will you grow a specialized garden - native plants, an orchard - or a variety of plants? Do you see a tool shed,
drip irrigation, and/or covered outdoor classroom? This is your dream garden, so be creative.)
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Sharpen Your Plow

(continued)

How will garden activities be used to support curriculum goals?

Curriculum will be the single most important tool in your garden’s “tool shed.” Without it, your garden will wither
on the vine. A variety of curricula are available on the following Web sites:

California Foundation for Agriculture in the Classroom: www.cfaitc.org
Life Lab Science Program: www.lifelab.org

National Gardening Association: www.garden.org

O-Q-a

L3
Tip: P
If you have not done so already, this would be a good time to share these ideas H
with your principal.
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A Bushel Full of Needs

(A Strategy Worksheet)

here are only four critical elements necessary for happy plants: nutrients, sun,
water, and air. Everything else is designed to make your gardening experience more
satisfying, reduce labor, and increase your plants’ yield and performance. Your first
== 1 year will be the most challenging, so begin with the most important elements and
those that are easiest to acquire. Remember, people have been farming for thousands of years
with nothing more than simple tools, soil, water, sun, air, and some knowledge of what plants
are appropriate to the climatic conditions.

(Add or cross out items in the following lists, as they relate to your “vision.” In addition, indicate the year (first
through fifth) each will be incorporated. If you have an established garden, customize the lists and target years to
correspond to the developmental stage of your project.)

1st Year Necessities, Plus Some Extras

e Soil and/or soil amendments

e Six hours of sun

e Source of water & basic watering system (hoses, soaker hoses, watering cans, buckets)

e Planting beds/containers

e Basic garden implements (shovels, rakes, hoes, trowels, cultivators)

e Plants/seeds

e  Curriculum & garden activities

e (Calendar (track planting & harvesting dates, schedule garden use & maintenance responsibilities)

Beyond the Basics (prioritize projects as 1st year, 2nd, etc.)

e Advanced watering system (timers, drip irrigation, sprinklers) Year
e Tool shed Year
e Formalized lecture/demonstration area Year
e Composting/vermicomposting areas (should be installed 1st or 2nd year) Year
e Permanent seating Year
e Rainy-day activity area (roofed lecture area/gazebo) Year
o  Wheelbarrows Year
e Cooking cart & supplies Year
o Trellis or arbor Year
e Fencing/security (chose materials that will not provide cover for vandals) Year
e Potting soil for starting seeds & containers Year
e  Whiteboard (good communication tool - locate near tools) Year
e Garden art Year
e Sign for your garden Year
e Worktables Year
. Year
. Year
. Year
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Mission + Vision + Strategy = A Successful GGarden

orking with the items on your Bushel Full of Needs worksheet, answer the following

questions. Although this may seem redundant, this page and the next, Which Row

Will You Hoe, along with the Sharpen Your Plow by Setting Goals section, will
——=1 become the foundation of your orientation package for volunteers, administration,
financial supporters, community leaders, media and others. In addition, these exercises will

give you a head start when you apply for grant funds since you have already brought focus to
your project.

Tip:

Be sure to include how you plan to accomplish each set of goals and add more pages if you
need them. For existing gardens, use years that reflect goals for the next 5 years.

Based upon your strategy, what will you accomplish in Year One?

What will you accomplish in Year Two?
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